Transparency in Enforcement - Mike Barrett – Enforcement and Compliance Assurance
Slide - ECHO
Primary contributors – states, some local gov
IDEA started after Exxon Valdez spill – EPA couldn’t give corporate profile
Standard for data integration within EPA
Programmer is getting close to retirement – software is custom and not well documented.
OECA transitioning it into Oracle

Slide – ECHO Background
Each time a query is created OECA pays so costly to do things like mobile apps
Yearly file – every date of every inspection, but not aggregated by facility
“Secret Watchlist” NPR story – based on info from data downloads and FOIA requests
Also have information on how well states are doing

ECHO Use and Popularity
Launched in 2002 – first day they launched was most popular with companies wanting to see what they published
Yesterday after NPR story was most hits to their site after that first day launched in 2002 because of the online map NPR published.
About 2 million users last year.  Wouldn’t be surprising to go over 3 million users this year
One of OECA’s AA’s three goals is transparency – somewhat unique for OECA - a lot of lawyers in OECA so information sharing hasn’t always been a priority.   Now a push to put information online, and they have developed many new products in last few years.

Data.gov and other website slide
Map that shows which facilities have violations – color gives compliance status, number gives frequency
State comparative maps – two flavors.  How many enforcement actions taken by EPA and states.  Scale dependent so get more info the further you drill down
Effluent reports – graphic format for visualization

Future Plans Slide
Once they have new system may be able to go to a weekly or daily refresh instead of monthly as they currently do.

Develop tools slide
Could set up a standard query and a map widget to embed maps in webpages
ECHO Exporter – take all roughly million facilities – take info for each facility into one line – long table of data.  Summary file.  Sample file posted yesterday (50 facilities).  Will be posting all TRI facilities within next week or two.  Will take feedback and get comment on that format
Shows example of Data Fields from ECHO Exporter

How can Developers Help?
People want to subscribe and get an email when there is a violation, want to use smartphones to report violations they see, allow public to see where there may be problems being reported.
Mobile apps – working on it but not there yet.

Questions
Question: The picture from ECHO is complicated. Is there any energy going into interpretations that begin to boil down all of that information so that an app developer could use it and present it in a way the general public could understand?
Answer: Yes, it is complicated.  We have a quarterly status – could be in violation but also significant violations – various flavors, could be they didn’t report, forgot to put it in, could be we don’t know, compliance just means there are no violations we know about.
Follow – up Question: You are doing it that way (talking about map) for some presentations, has it been codified by the lawyers so someone could use it comfortably?
Answer:  Yes, that gets into the Exporter dataset we are talking about.  We are hoping this exporter file will be a step in that direction to be able to provide context.
Question: Is it easy to find who’s late in reporting with the data?
Answer: Depends on which of DBs you are looking at.  In OW, we can see who is not in compliance, where we didn’t get a discharge report – but did they not send it or did the state not keep much of it?  Will get better information when going into electronic reporting now.

Mike’s questions that he asks audience: Environmental Information that people are interested in?
Corporate data
Question:  How is NPR making use of this data?  Is there a way they could connect their map to live data?  Connect to ECHO itself?
Answer: Answer is kind of on a one at a time basis.  If you took our data in a download and map the facilities (NPR mapping them on CAA violations) – if you click on the dot, links to facility info.  But right now we don’t have a service.  So they are embedding facility number into URL to produce report/info for each facility.
Highlights of ECHO – national trends map
We are also looking at how to integrate Business Intelligence tools into the design – I think these are important to apps for the environment discussion because we are spending too much time and money on custom development – how can we serve this data up for other people to use and develop tools?




